Erasmus+ PROJECT MANAGEMENT TC 



Szczecin, 26.01 -01.02.2015 

All the info you might need, or maybe not! 



(J 



• Basic info: 

Partners: Portugal Spain, Turkey, Bulgaria, Romania, Italy, Cyprus, Poland 
Please note that the winters are cold in Poland. Get prepared for snowy 
or rainy days. 

• Location: 

The project will be held in Szczecin, Poland. Closest airports: Berlin (TXL), 
Berlin (SXF), Poznan (POZ), Szczecin (SZZ). 




• What to bring? 

1) Endless amounts of good mood and motivation for work; 

2) Some examples of your youth work and materials (leaflets, photos, CDs, 
etc..) N.B. There won't be any official presentation of your NGOs: the 
materials will be collected and made available in the training room. 

3) Some cool pieces of music and games. Or maybe a good movie or 
whatever you want to share... 

4) Any dictionaries you might require; 

5) An alarm clock; the loading cable of your mobile; etc... 

6) Your toiletries (toothbrush, shampoo and those kinds of things); 

7) Flip flops can be useful, as you will be sharing showers with other 
people; 

8) Earplugs? Remember you will be sharing a room with more people... 

9) A camera or mobile phone with camera and a cable to connect it to 
computer. 



More informations about the city itself: 
http://www.szczecin.eu/en 



Wojtek: wspychala@gmail.com mobile: +48 503 807 004 



Slawek: slawomir.muziol@gmail.com mobile: +48 694 975 299 



• The Venue: 

International Dietrich-Bonhoeffer Study and Meeting Centre 
http://wwwxme.nazwa.pl/szczecin/index.php?D=10 

Address: Piotra Skargi str. 32, 71-422 Szczecin 



You should arrive on the 26 h 
of January, if possible not 
later than 19.00. It would be 
nice to have dinner 
altogether. 

Plan your departure from the 
venue on the 1 st of February. 




Our volunteers will help the arriving participants to get to the place. 



If you have any problem or if you are 
experiencing problems in reaching the 
venue on your arrival day, please call us 
and ask for help. Do not take a taxi before 
contacting us. We are not allowed to 
reimburse taxi costs as part of your travel 
costs. 




• Other important things: 

As you can see in the timetable there won't be an International evening. 

But feel free to bring whatever you want in terms of food, drinks or other 
products you want to share with the rest of the group! You will have 
access to a fridge. 

Concerning the reimbursement: keep all the original boarding passes, 
receipts and/or other tickets with you. In case of missing documents we 
can not provide a reimbursement! 

Country amount per person : Bulgaria € 275,00; Italy € 275,00; Portugal € 360,00; 
Romania € 275,00; Spain € 275,00; Turkey € 275,00, Cyprus € 360,00. 



Don't hesitate to contact us! 

Stawek: slawomir.muziol@gmail.com +48 694 975 299 
Wojtek: wspychala@gmail.com +48 503 807 004 



SEE YOU SOON! 



Wojtek: wspychala@gmail.com mobile: +48 503 807 004 



Slawek: slawomir.muziol@gmail.com mobile: +48 694 975 299 
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Breakfast 
8.00-9.15 
















Morning session 
9.30-13.00 




Grup building 
activities 


Communication 


Project's 
methodology 


Project's 
examples - 
study visit 


Project 
management 
skills 




Lunch 
13.00-15.00 


Arrivals 














Afternoon session 
15.00-18.30 




Group 
cooperation 


Project's 
methodology 


Project's 
phases 


Project 
management 
skills 


Evaluation 


Departures 


Reflection session 
18.30-19.00 
















Dinner 
19.00-20.00 

















